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Tena Koutou Katoa,

I write this today as the classic oxymoron hits the headlines – “Auckland faces worst water shortage in 23 years” and “Heavy 
rain wreaks havoc in Auckland” – news other than transport, housing, Trump….  Here in Whanganui, we are not affected 
by weather, transport, housing nor by Donald Trump. It’s Friday, 26 degrees with light breezes and I’ve just driven the 20 
kilometers to my home in 15 minutes, including picking my girls up from school on the way.  The beer is ice cold, the girls are 
hanging out with the dog in the 10 hectare back yard - life is good.  

Almost everyone I talk to is happy with business and positive about the future.  The dollar is stable, interest rates are at an 
all-time low and business confidence is high.  Seems the marine industry is in pretty good shape too.  We are in good shape 
simply because we have great businesses with great people doing great things.  We hold the status as New Zealand’s largest 
(non-food/beverage) manufacturer and have a significant profile both domestically and offshore.  We are a $1.8 billion indus-
try and a significant contributor to our county’s export economy.  We are the envy of our international counterparts and very 
much worldwide leaders in virtually all aspects of our industry.

Overall, Peter and the dedicated team at NZ Marine continue to do an outstanding job, of which we can all be extremely 
proud.  It’s not an easy organization to run with its diversity and complexities across multiple sectors and regions.  Though 
Auckland remains the geographical base for the organization, it is no secret that much of our industry is located elsewhere 
around New Zealand and that will be a substantial component of our 2017 focus.  From a survey a bit over a year ago, you 
told us that you are happy in all aspects with NZ Marine activities and services, but you would like more ‘face-time’ with 
senior managers of the organization.  Although it’s been a little frustrating getting to this point, I am delighted to say that with 
steps the Board are implementing, both Peter and Chris will be spending more time in the field visiting member companies.  
While this is as much about providing what members have asked for, it is also for us to gain a better understanding as to how 
we can maximise value to the industry as a whole across all sectors, across all regions.                          

Training remains a major activity for us, with Chris and the talented ITO team focusing on developing the skill set our mem-
bers need to excel on the world stage.  We start 2017 with more than 400 apprentices/trainees and the team are working 
tirelessly to grow this sector not only in size, but in the quality of learning delivery. Thanks team!  Much is also being done 
to promote the marine industry within schools and I am delighted to say that we look set to rescue more kids from university 
again this year! 

The 2016 ‘Auckland On-Water Boat Show’ was again a great success with Michelle and her Events team providing an out-
standing platform for members to showcase to the world. Thanks team for your efforts. Also, I’m seriously impressed with the 
extent exhibitors go to each year in elevating their displays which clearly demonstrates the drive and passion you have for 
your businesses and the industry as a whole.  

Thank you to the Sector and Regional groups and to the respective Chairpersons for your extended duties on the Executive 
Board.  This network is the backbone of our industry and of course critical for our future success.  You do a wonderful job in 
continuing to grow what is undeniably a world class industry.

Thank you also to the Board of Management for the efforts and passion you all bring to the governance table.  In particular, 
thank you for the support you have given me which I greatly appreciate. Thanks Richard Macalister for taking up the reigns 
after I smashed myself up on a racetrack – much appreciated.  

I’d like to take this opportunity to thank our Executive Director Peter Busfield for his ongoing support in my role as President 
of NZ Marine over the past two years.  It wasn’t easy for me stepping straight into the breach without having first served time 
as a general board member and it would likely have been a disaster without that support. Thank you Peter, I appreciate it 
greatly.  Thanks too Stacey, you’re a rock.  

It is with the utmost confidence in Peter and the entire team at NZ Marine, that I offer my services as President for another 
term which (providing I am elected) will be my last. I’ve got to know the industry pretty well now it’s clear there is much still to 
achieve moving forward. To maintain the philosophy of continual improvement there is a requirement for succession planning 
and we will be working hard to ensure that when I step down we have sound options for ongoing leadership, as well as depth 
within the Board(s) and indeed the organisation as a whole.  It is my firm view that as much as we need to recruit new people 
into our businesses, we need to be doing the same with both the Executive and the Board of Management.

Last but by no means least, thank you to all our members who continue to make this such a great industry.  It has been an 
absolute honour to serve as your President for the past two years and I am humbled at the support I have received from you 
all.  I sincerely wish you all the very best moving forward and look forward to meeting up soon.

Tena Tatou Katoa     

Myles Fothergill
New Zealand Marine - President
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Mission Statement: ‘To encourage development of the New Zealand Marine Industry and support our 
members to build successful businesses’

The New Zealand marine industry has enjoyed steady sales throughout the past 12 months - so much so that there is now 
a shortage of marinas available to berth additional boats in many locations.  Domestic and export sales demand for NZ 
manufactured trailer power boats currently exceeds the supply and this sector of the industry supported by the NZ Audited 
Boat Building Standard CPC goes from strength to strength. 

Our industry’s ability to keep up with the demand for these new boat sales is being restricted not only to skilled labour 
shortages but now we are also experiencing delays in getting key components for building the number of boats required to 
be built.  Fortunately our NZ Marine and Composites Training Organisation with 190 companies training 430 apprentices 
is providing valued services to our industry without of which our skill shortage would be a much larger problem – refer to 
General Manager Chris van der Hor’s report on industry training later in the annual report. 

With regards to the trading conditions for 2017/2018, NZ is in good shape compared with most other countries.  In fact if 
we continue to have significant net migration flows, low interest rates, low unemployment, fairly priced exchange rate (i.e. 
about where it is now) and a government that is supportive of recreational activities such as boating then the good trading 
conditions should continue.

With regards to boat ownership rates in NZ we believe that one in eight people own a boat which means that with NZs 
population of 4,592,467 as of 10th March 2017 we have 574,058 recreation boats in NZ from PClass yachts to superyachts.  
If we take the net migration figures of the last two years of approximately 140,000 additional people living in NZ (and if they 
all stayed) then we should have sold/have demand for 17,500 boats just for the additional population!  We accept however 
that the new immigrants may not have a boat purchase as a priority but it does provide our industry with a new group of 
people to market the great activity of boating to them.

Our recent statistics back this up with outboard motor imports for the 12 month period to 31st Dec 2016 being 21% up on the 
previous 12 months.  New boat trailer registrations are up 9% in the same period with 156 new boat trailers being registered 
throughout New Zealand every week. 

During 2016 we continued to provide a wide range of initiatives to increase business opportunities for our member 
companies. Our endeavour is to improve NZ Marine member companies profitability and where applicable export receipts 
resulting in more jobs for New Zealanders. In 2016 we did this through a range of activities including: 

•	 Upskilling the industry from entry apprenticeship level to CEO/Owner level 

•	 Facilitating networking and joint initiatives with member companies 

•	 Providing national and international statistics to assist members to plan their own future growth strategies 

•	 Providing quality assurance e.g. trailer powerboat Audited Boat Build Programme CPC, Refit groups Code of 	
	 Conduct and documentation for contracts. 

•	 Providing best business practice with over 40 NZ Marine recommended documents available for members use 	
	 such as agreement to build vessels, variations agreement, agreement for refit, sales & purchase agreement etc. 

•	 Promoting New Zealand as a destination and for refit for visiting yachts 

•	 Hosting specific events to promote industry members including the Auckland On Water Boat Show, Marine 		
	 Trades Challenge (Apprentices Build-a-Boat competition), NZ Marine & Composites ITO apprentice graduation, 	
	 conferences and many “Boating After 5” networking and regional group events  
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•	 Informing members of business opportunities such as international tenders and promoting the industry through our 		
	 websites and publications such as NZ Marine News and weekly fastmail e-news 

•	 Providing a single voice for the New Zealand marine industry soliciting the support of central and local government

	 Provision of services to NZ Marine Export Group administration and hosting of the NZ Millennium Cup in the Bay of 		
	 Islands 

•	 Close liaison with related industry associations such as Composites Association of NZ, RINA, HERA, MOA, MTA 		
	 and TMIA 

•	 NZ Government (Tertiary Education Commission) agreement and license for the NZ Marine & Composite Industry 		
	 Training Organisation to operate to 2020. 

•	 Sector Groups of the NZ Marine Industry 

•	 The means by which the NZ marine industry sets out to achieve its strategic goals and maximise its effectiveness is 		
	 through the industry’s key sector groups, governance boards and skilled administration support team. Acting on the 		
	 results of the 2015 member’s survey and 2016-2020 Strategic Plan the Executive and the Board of Management re-		
	 evaluated the most effective make up of our sector groups and in April 2016 confirmed our sector and regional 		
	 groups. Each sector group has its own strategy and action plans to advance its relevant sector. 

Following are the chairs of our Sector Groups in 2016: 

•	 NZ Marine and Composites Industry Training Board: 		  Tom Warren 

•	 New Zealand Marina Operators Association Executive: 	 Darryl Smith 

•	 NZ Marine Export Group: 					     Stuart Robinson 

•	 Royal Institution of Naval Architects NZ Division: 		  Ted Ewbank/Graeme Finch 

•	 CPC Manufacturers’ Group: 				    Griff Simpson 

•	 Boatbuilders & Refit Group: 				    Garry Lock 

•	 Commercial Vessel Group: 				    Dave Hopkins 

•	 Suppliers Group Committee: 				    Mike Harris 

•	 Regional groups 

• 	 Tauranga Marine Industry Association: 			   Jim McManaway/Tony Arnold 

•	 Northland and the Far North 				    Brian Caulton 

•	 Wellington 						      Bob Tait 

Industry Training 
One of the secrets of our success in continuing to compete internationally with NZ built boats, refits and manufacture of equipment 
is our industry endorsed and run NZ Marine & Composites Industry Training Organisation. It continued to provide very good service 
to the industry during 2016 and continues to serve our and the composites industry very well. Refer to General Manager Mr Chris 
van der Hor report on industry training overleaf. 
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Financial position of the Organisation 

The association’s financial position is sound. The financial result for the 12 months to 31st December 2016 shows a surplus of 
$78,194 before depreciation and boat show impairment and a surplus of $3,362 after depreciation and boat show impairment.  
Members funds were $1,571,998 as at 31st December 2016 compared with $1,533,386 as of the 31st of December 2015. 

The 2017 budget approved by the Board of Management shows a surplus after depreciation planned for the period ending 31st 
December 2017. The trading operations of the association for the start of 2017 to 31st March 2017 are in line with this budget. 

Our membership is steady with 452 members as of December 2016.

Thank you to the many company owners and senior management that volunteer their time on the various sector groups, commit-
tees, boards and the 190 companies that have apprentices in NZ Marine & Composite ITO training. 

We look forward to supporting and servicing the NZ marine Industry in 2017 and beyond.

Peter Busfield
Executive Director
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Mission Statement

    ‘Provide leadership in the development of skills and training 
excellence, to the marine and composite industries’

Statutory Role 
The NZ Marine and Composites ITO (NZ MAC ITO), along with 
11 other TEC funded Industry Training Organisations (ITOs) 
currently recognised by the Tertiary Education Commission, has 
the following statutory obligations under the Industry Training 
and Apprenticeships Act 1992 and the Tertiary Education 
Strategy:
•	 Develop and maintain skill standards that are 		
	 registered by the New Zealand Qualifications Authority.
•	 Develop and maintain arrangements for the delivery 		
	 and assessment of industry training. 
•	 Comply with any conditions of recognition.
•	 Comply with any prescribed quality assurance 		
	 requirements.
•	 Develop and maintain arrangements for the collective 		
	 representation of employees in the governance of the 		
	 organisation.

Statistics
a)  Continuing Registrations – Yearly Totals – as at 31 December 2016

b)  Number of trainees – as at 31 December 2016*

 

*This table includes trainees enrolled in 2 strands, for example 
composite and wooden boat building. Boatbuilding includes composite 
boat building, composite spar-making, composite production boat 
building. (May be subject to variation once TEC evaluate data during 
April 2016)

c)  National Certificate Completions (1/1/16 – 31/12/16)

d)  Between 2002 and 2016, 1648 National Certificates have been issued. 
e)  Credits Reported to NZQA in 2016= 17,213 
f)  Employers with Active Trainees (as at 31/12/16) = 159 
g)  National Certificate Completions 2016: 51

Tertiary Education Commission (TEC)
a)  New Zealand Apprenticeships

TEC introduced New Zealand Apprenticeships as from 1/1/14 
to replace the Modern Apprenticeship programme. Apprentices 
registered as “Modern Apprentices” prior to 1/1/14, will continue 
their training under the Modern Apprenticeship training programme. 
NZMAC ITO currently has 15 active Modern Apprentices.

New Zealand Apprenticeships are now open to all age groups. 
However they are restricted to either Level 4 qualifications with 
at least 120 credits or multiple qualifications that together have a 
value of at least 120 credits. Those qualifications need to be at 
Level 3 and Level 4 on the New Zealand Qualifications Framework, 
and have at least 60 credits at Level 4. A Code of Practice has 
been published by TEC which includes the requirement for ITOs 
to arrange direct workplace training support and assessment 
services. 

Back in 2000, it was clear to the NZ Marine and Composites ITO 
(Boating ITO at the time) that the most effective way to ensure 
positive outcomes from the training was to provide direct face to 
face site visit support to learners and employers. The government 
introduced Modern Apprenticeships during 2001 which formalised 
the requirement for 16-21 year old apprentices to be supported 
with quarterly site visits. While the Boating ITO was approved as 
a Modern Apprenticeship Co-ordinator at the time, it was decided 
to exceed the contractual requirements of Modern Apprenticeships 
by continuing to visit all learners regardless of age. This approach 
was sensible and has worked extremely well over time with high 
qualification completion rates being achieved along with a high 
degree of learner and employer satisfaction. 

In practical reality learners and their employers will not notice any 
difference in services provided, as it has always been the policy 
of the NZ Marine and Composites ITO to provide field officer 
workplace training support and assessment services.
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b)	 TEC Audit/TEC Re-recognition

During December 2014, TEC conducted a three day intensive 
on-site audit of the ITO operational systems and processes with 
an emphasis on data recording and reporting. A very positive 
audit report was received which demonstrates TEC has a high 
level of confidence in the NZ MAC ITO operational systems and 
processes. This audit report constitutes a crucial component of 
the re-recognition process which determined TEC’s decision to 
continue to recognise the NZ Marine and Composites ITO as 
an industry training organisation. NZ Marine and Composites 
ITO’s re-recognition application was accepted and our 5 year 
re-recognition as an ITO commenced from 1st May 2015 till 
May 2020. 

During 2016 NZMAC ITO sought agreement to transfer MITO’s 
standard setting responsibility for the unit standards in the 
sailmaking and trailer boat systems domains.  The standards 
are in the final stages of transfer after approval by the Associate 
Minister of Tertiary Education

c)	 TEC Income/Industry Training Register

The TEC provides 70% of the funding, while 30% is required 
to be raised direct from the industry. The lower than projected 
level of registered learners during 2016 has resulted in a 
corresponding decrease in total income. (The financial accounts 
provide a full breakdown of the fiscal position of the NZ Marine 
and Composites ITO.)   This is the fourth year of being funded by 
TEC under a part performance based funding model. Under this 
model, the NZ Marine and Composites ITO reports enrolment 
and achievement data in near real time to the Industry Training 
Register (ITR), a data collection and performance management 
reporting system. From the ITR data collected, TEC measures 
performance and determines funding entitlement. ITOs can 
be financially penalised if registered learners under-achieve, 
remain registered beyond their pre-determined duration, and if 
they over-enrol in training. 

In 2016 NZMAC ITO’s training delivery exceeded expectations. 
Training delivery measured at 4% above the expected amount 
of delivery. NZ Marine and Composites ITO has been able to 
maintain very respectable educational performance indicator 
results under this new funding environment

NZ Marine and Composites ITO Educational Performance 
Indicator (EPI) performance - 2016
• Credit Completion = 67.65% 
• Programme Completion Rate = 47.58%  
(May be subject to variation once TEC evaluate data during 
April 2017) 

d) External Evaluation and Review 

NZ Marine and Composites ITO has been scheduled for an 
EER review in June 2017. This review is one of NZQA’s policies 
and will provide an independent judgement of the educational 
performance and capability in self-assessment of the NZMAC 
ITO. Educational Performance is evaluated through answering 
questions primarily focused on the quality of learning and 
teaching, and the achievement of learners. The NZMAC ITO’s 
capability in self-assessment indicates how effectively the 
NZMAC ITO uses self-assessment information to understand 
performance and bring about improvement.

Qualifications and Quality Assurance 
a)  Quality Management System (QMS) 

The review of policies and procedures for NZMAC ITO continues 
with the additional review of templates, forms, and information 
for trainees. There are ongoing governance and management 
policies and procedures which require review.  All policies and 
procedures are subject to view and updated accordingly, and 
version controlled.

b)  Programmes 

Recruitment of staff has been the focus for the year to date. 
Programmes for the 2015 approved New Zealand qualifications 
have been submitted for NZQA approval since October 2016.  
There have been 7/27 programmes approved to date. The 
approval process is taking approximately 12 weeks after the 
development by key staff.  It is anticipated that all programmes 
will be approved by the end of 2017.  The associated learning 
materials and assessments are currently been reviewed and/
or developed.

c)  New learning platform 

There is a development process in place for reviewing all material 
and transferring it to a new learning platform which will allow 
our trainees to access training material, anytime, anywhere, on 
any device.  The emphasis is on producing engaging material, 
interactive activities, and problem solving strategies.  These are 
based on modules of learning which are made up of groups of 
unit standards.  One module is complete with 4 other modules 
in various stages of the development cycle

Composites Industry Training

Since September 2007, training for the Composites 
Manufacturing Industry (excluding Aeronautical Composites) 
has been the responsibility of the NZ Marine and Composites 
ITO. This has been a logical extension to the training that has 
historically been offered in composite boatbuilding. 

For 2016 composites trainees represented 24% of total learners 
in training. This includes composite boat building, composite 
spar-making, composite production boat building etc. 

Off-Job Training

Comprehensive off-job training provision was offered during 
2016 with 5 off-job training courses and 4 study group classes 
being held throughout New Zealand by a total of 6 training 
providers. Subsidised travel and accommodation was provided 
to learners needing to travel to attend off-job training courseses. 

School to Work Programme 
NZ MAC ITO continues to provide leadership in training with a 
new innovative programme in secondary schools providing a 
career pathway from the classroom to the workshop. 
Supported by the Ministry of Education, the School to Work 
initiative was launched mid-2016 to assist with the recruitment of 
Year 12 and 13 school students into the marine and composites 
industry. While the programme initially concentrated on 
Auckland and Hamilton, 2017 will see further expansion into 
the regions.
The concept is simple. Genuinely interested students are 
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employed for 1 or 2 days per week. This pre- apprenticeship 
training provides them with an authentic introduction to 
industry work while they are still attending school. Students 
have a training plan and an opportunity to develop skills and 
gain knowledge in the workplace. Employers get to observe 
the student at work, assess their company fit and aptitude for 
the job. Learners complete unit standards over the placement 
period with credits earned helping to attain NCEA and contribute 
towards an industry qualification if a full time apprenticeship 
becomes available.

The initiative is going from strength to strength by assisting 
students make informed career decisions about their future 
and attracting the next motivated generation of trades people to 
meet our industry labour needs

Marketing/Promotional Activities 

The NZ Marine and Composites ITO released 5 publications 
in 2016 (3 Become One booklets, an Employer’s Guide to 
Apprenticeship Training, and a new International Partnership 
Programme promotional booklet). These publications have 
received positive feedback from both industry and those 
interested in training and careers with NZMAC ITO. NZMAC 
ITO will continue to update these publications to keep them 
fit for purpose and accurate. Additionally promotional material 
for events such as the Annual Graduation and Marine Trades 
Challenge have been updated to improve functionality and 
reflect a more modern look. 

The redeveloped NZMAC ITO website (2016) has also received 
positive feedback, which is reflected in the 40 enquiries directly 
received from the website. The average time spent on the 
website has consistently remained around the 2:30 mark, 
which is well above the average of 58 seconds spent on most 
websites, worldwide. The average of 2.8 pages per session 
indicates that the content on our website is engaging and laid 
out in a way that is logical easy to navigate

Marine Trades Challenge (MTC) – 2016 Update 
The Marine Trades Challenge (Build a Boat and Race It 
Competition) is designed as a celebration of the skills of 
boatbuilding apprentice trades-people. The 2016 MTC was held 
on 2nd April 2016 at NZ Marine House, Westhaven, Auckland.  
Four teams from regional high schools went head to head with 
eight teams from boat building companies around New Zealand. 
All teams built catamarans, which were then rowed, sailed, and 
motored in an on water race.  Orakei Marine took out the Best 
Built Boat category and the Harken Overall category. In the 
secondary schools division, Auckland Grammar claimed first 
place with Mercury Bay Area School chasing them for second.  

Advanced Composites Trades Challenge 
(ACTC) 
The NZ Marine and Composites ITO will be working with the 
Composites Association of New Zealand (CANZ) and the 
Auckland University Centre for Advanced Composite Materials 
(CACM) to coordinate the first Advanced Composites Trades 
Challenge (ACTC). This challenge is designed to align with the 
new composites category of the World Skills Challenge. More 
details regarding the ACTC will be available later in 2017.

Graduation

The fourteenth Annual Graduation took place at the Royal 
New Zealand Yacht Squadron, Westhaven, Auckland on the 
8th of December 2016. The annual represents an opportunity 
for the marine and composites industries to acknowledge and 
celebrate the success of the graduating trainees. During 2016, 
52 National Certificates were issued to trainees. 

Summary 
NZMAC ITO have seen a noticeable improvement in industry 
conditions after many years of static growth. In the second half 
2016 there was a steady increase of trainee registrations. This 
trend is continuing into 2017.

The lower number of continuing trainee registrations over the 
past years and in addition, the new part-performance based 
funding model that was introduced during 2013, has continued 
to create a challenging performance and fiscal environment for 
the ITO. The big challenge as we move forward, is to continue 
to build up a higher number of trainees participating in training in 
order to improve the future capability for industry with increased 
programme completion rates as well as our financial viability of 
the NZMAC ITO. Despite the decrease in trainee registrations, 
the NZMAC ITO has adapted well by satisfying all TEC and 
NZQA operational, audit, and compliance requirements. 

Significant projects undertaken during 2016 include the 
development of programmes, updating unit standards after 
many years of no review.  As a standard setting body NZMAC 
ITO is responsible for reviewing these at least every three 
years.  The process for the regular reviews has been put into 
place.  Thereby ensuring all of our materials are up to date, fit 
for purpose, and technically correct.

Priorities for 2017 will focus on the development of new training 
programmes, content, and assessment; developing strong 
quality assurance processes for better outcomes for trainees; 
including robust internal moderation activity; professional 
development of staff; closer liaison with industry in providing 
off-job training opportunities; consistent and timely messages 
through marketing materials to the sectors, and thereby 
ensuring financial viability by increasing trainee registrations.

My ninth year managing the NZMAC ITO has continued to be 
challenging yet stimulating and I am very appreciative of the 
good support we receive from our member companies, the NZ 
Marine & Composites Industry Training Board and the excellent 
teamwork provided by the NZ Marine staff.

 We will continue to strive in creating the world’s best 
apprenticeship training system and our vision is very much on 
that goal

Thank you and I appreciate your ongoing support

Chris van der Hor
General Manager
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NZ Marine Industry Association
85 Westhaven Drive, Westhaven, Auckland
PO Box 90 448, Victoria Street West, Auckland 1142
Phone 09 360 0056
Free phone 0800 600 242
E-mail info@bia.org.nz
Website www.nzmarine.com


