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President’s Report — June 2026

2025 saw a continuation of the economic pressures of 2024. Despite reductions in the OCR, consumer
spending in New Zealand remained cautious through the year, resulting in sales continuing to be subdued
across much of the New Zealand marine industry.

Against this economic backdrop, the NZ Marine team gave their all to encourage boating activity and support
member business. The year started with the Boating - Making Memories campaign which began in November
'24 and ran through the Moana Auckland Festival, culminating with a call to action for visitors at the Auckland
Boat Show. Independent research company Neilson estimated that the TV promotion reached approximately
820,000 people in the target 60 - 79 age range, with an average of six views each of the advert. The TV
campaign was supported by carefully positioned billboards in key regions as well as NZ Marine digital
marketing.

Following Auckland Anniversary Day events on 27 January, the 2025 NZ Millennium Cup took place between
1 —4 February with five impressive superyachts racing on the Hauraki Gulf, while a further five yachts under
24 metres raced for the Pacific Cup. Billed as ‘the World’s most southerly superyacht regatta’, the 2025 NZ
Millennium Cup was a great success, once again achieving its aim of delivering a unique superyacht event
against the backdrop of the Hauraki Gulf.

Continuing the NZ Marine contribution to the Moana Auckland Festival, the 24" Auckland Boat Show
between 6-9 March enjoyed great weather and a strong turn-out of visitors. With more than 200 businesses
and organisations and 222 boats on display on land and in the water, feedback from exhibitors was very
positive, with many reporting strong enquiries. Total gate sales of $190,530 compared favourably with
$155,254 in the prior year.

In addition to the NZ Millennium Cup and the Auckland Boat Show, a wide range of other events took place
in 2025, with the NZ Marine Industry Conference in Tauranga standing out as a highlight. Under the theme
‘Navigating the Future’, the conference brought together 130 delegates, 23 expert speakers and 10
supporting sponsors in what was the largest and most dynamic gathering in the event’s history. Subjects
covered over the course of the two-day event included the application of Artificial Intelligence in a business
context, developments in electric and hybrid marine propulsion and strategies for exporting. Beyond the
plenary sessions the conference offered many opportunities for attendees to connect and collaborate. Other
well-received events in 2025 included three Boating After 5 functions and the annual sector group meeting
of the Commercial Vessel Group at Navico. Export activities in the year included NZ Marine’s Tahiti and Fiji
superyacht promotional events, a successful METSTRADE in Amsterdam in November and the Superyacht
Welcome function in Auckland in December, which brought together 54 marine businesses and crews from
34 yachts.



Alongside event delivery, industry advocacy was a high priority in 2025, particularly as a result of proposed
changes by NZ Customs to the application of rules relating to the temporary importation of small craft to
visit, be serviced or be offered for sale. Constructive discussions with Customs resulted in improvements to
the proposals that addressed the majority of industry concerns. With the matter not yet fully resolved, NZ
Marine will continue to advocate for policies that sustain New Zealand’s long-held reputation as a welcoming
destination with practical rules and regulations for visiting yachts. Further advocacy with Government
stakeholders in 2025 included consultation with the Ministry for Primary Industries on clean hull
requirements for arriving vessels and separate engagements with the Ministers of Finance and Immigration
respectively for support with export activities and immigration settings.

Key to the success of our industry is the provision of a skilled marine workforce. In 2025, the MAST Academy
has gone from strength to strength as reported in their dedicated Annual Report. In the last year MAST
supported 657 active learners across 280 employers, both at their workplaces and at the MAST campus at
Westgate, making a strong contribution to the success of the industry. As a high-performing team, the MAST
Board and staff are committed to a culture of innovation and continuous improvement as evidenced in the
application of Artificial Intelligence to improve staff productivity and the learner experience. In 2025 it has
been great to see MAST continuing to deepen its customer-centric culture, engaging frequently and
effectively with client businesses and responding quickly and constructively to their feedback.

At the close of 2025, NZ Marine had 523 members, remaining broadly in line with the previous reporting
period (514 members). As a consolidated entity (NZ Marine and MAST Academy) we report a surplus of
$550,171 (2024: $1,241,562) with the reduction in revenue from the previous year as a result of reduced
student numbers and the cessation of MAST’s Strategic Component Funding. From the perspective of NZ
Marine alone, we report a $13,338 accounting loss for the period after amortisation and depreciation.

None of the outputs and achievements mentioned in this report would be possible without the hard work
and dedication of everyone in our NZ Marine family, including our volunteer Board and committee members
and our NZ Marine and MAST Academy staff. Thanks to everyone who has given their time and energy in the
last year to our organisation and the fulfilment of our ambition to see the New Zealand marine industry
thrive.

At the time of writing, with our 2026 Annual General Meeting a week away, | would like to acknowledge and
thank Robert Knox, Albear Montocchio and Michael Eaglen for their service to NZ Marine as they retire from
their Executive and Board of Management roles. Robert, Albear and Michael have each given many years of
service and have made a significant contribution to governance. Robert joined the Board of Management in
2018 and has helped guide us through the upgrade of accounting systems, the development of policies and
procedures, and has provided wise advice on many issues. Albear joined the NZ Marine Export Group in 2018,
served as Chair for three years, and has been Vice President of NZ Marine for the past two years. Michael
first joined the NZ Marine Export Board in 2013, and has made a valued contribution during his 13 years of
service to the Marine Industry. We thank them all for their commitment and service to NZ Marine and the
wider industry.



Finally, I would like to record the thanks of the Board, staff and industry to our recently retired Executive
Director, Peter Busfield, who retired in March after 30 years of dedicated service to the Boating Industries
Association. Fittingly, we acknowledged Peter’s retirement with a celebration of his achievements at the
Royal NZ Yacht Squadron on 26 March of this year when the NZ Marine whanau and a broad cross-section of
industry leaders and stakeholders gathered to mark the moment. On behalf of all of us | wish Peter a happy
and healthy retirement.

Stepping into Peter’s shoes is Callum Gillespie, who brings his skills and experience from a career in the
marine and financial sectors, most recently having led Coastguard New Zealand. In appointing Callum to the
role, we are pleased to have recruited an Executive Director that we are confident has the skills to build on
the great platform that Peter has left the organisation.

Tracey Stevenson
President, NZ Marine Industry Association
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Executive Director’s Report

During 2025 our board reviewed the strategy and constitution for our organisation and following
approval of our membership at the 2025 AGM, the new constitution, that complies with the
Incorporated Societies Act 2022, was registered with the Companies Office.

Our Mission Statement:

‘To grow the NZ marine industry through the profiling and collaboration of member companies,
advocacy, industry training and promotion of safe boating as a recreational activity.”

Sustainability

With regards to providing cost effective leadership on sustainability, we have forged closer links with
the Composites Association of NZ and participate on their focussed committee on researching options
of recycling of composite material. This is in addition to us being part of the International Council of
Marine Industry Association (ICOMIA) sustainability committee. This committee monitors initiatives
such as fibreglass boat recycling techniques, pontoon recycling and alternative propulsion/fuels to
reduce recreational boating and commercial vessel carbon footprint.

Export Growth

Approximately 50% of our 520 member companies are involved in exporting and for approximately
10% of members, export forms the largest percentage of their revenue. From member company
reports, we believe that the previous years estimated $800 million export of boats, equipment and
services remained steady in 2025. We, in conjunction with the NZ Marine Export Group facilitated
members starting to, or growing exports in 2025 and we are continuing this in 2026.

Promoting NZ as a destination for visiting cruising and superyachts for touring and for refits remained
a high priority during 2025 and with members support, we hosted ‘Destination NZ for visiting yachts’
promotions in Tahiti and Fiji and a welcome function for visiting superyachts in December on
Auckland North Wharf.

Representation to NZ Customs on their proposed rule changes for visiting small craft (recreational
boats and superyachts) was a major and lengthy project of which we were pleased with most of the
changes resulting from our close working relationship with Customs officials. Consultation on
changes relating to visiting craft being advertised for sale in NZ is ongoing.



NZ Marine Export Group — Chairperson Albear Montocchio Jan 22 — Sep 25, Richard Thorpe

Sep 25 - present

The NZ Marine Industry Association provides the management and administration for this group.
Main events included the NZ Marine Export Group stand at METS Trade equipment show in November
in Holland where over 25 members participated, and the successful February 2025 New Zealand
Millennium Cup superyacht regatta held in Auckland.

Leveraging off the good name New Zealand has internationally
for boat building and marine equipment, during 2025 a new logo
was developed for NZ Marine Export members to use on their
equipment or boats- showing that it was made in New Zealand.

New Zealand

2025 NZ Millennium Cup

The 2025 NZ Millennium Cup attracted one of its largest and most competitive fleets. Auckland
mayor, Wayne Brown, welcomed competitors to the City of Sails, while organisers from NZ Marine
Export Group, with support from Royal NZ Yacht Squadron and Principal Race Officer, Harold Bennett,
hosted the 15th edition of this iconic NZ regatta. Racing on the picturesque Hauraki Gulf provided
opportunities for stunning photographs, from the helicopter, for international media coverage.

The regatta reinforced its status as the world’s most southerly superyacht event, showcasing New
Zealand’s cruising grounds and superyacht build and refit sectors capabilities.




SECTOR GROUP ACTIVITY

Commercial Vessels Group — Chairperson Jeff Porter

The Commercial Vessels Group provides a coordinated ‘umbrella’ under the leadership of the NZ
Marine Industry Association and promotes the collective capability of the sector as an integrated one-
stop-shop for commercial vessel projects and services.

A highlight during the year was a meeting hosted at Navico Group, which included industry updates
covering recent investments in commercial vessel haul-out and servicing facilities around New
Zealand, the significant contribution of New Zealand marine companies to the 37th America’s Cup,
and upcoming industry promotion initiatives including Metstrade and the NZ Marine Industry
Conference. Members also received presentations on maritime regulatory reforms currently under
consultation and developments within marine industry training and workforce development. Industry
discussion indicated generally positive levels of activity, particularly in vessel refits, dry dock
operations, and vessel electronic upgrades.

Members reported growing opportunities in NZ and international markets, while also highlighting
challenges including a shortage of marine skilled workers, increasing shipping costs, and geopolitical
influences on business activity.

The Auckland Boat Show was reported to have generated additional business opportunities, and
there was optimism that changing international trade conditions will create further opportunities for
New Zealand marine companies in the commercial vessel sector.

Marketing support for the Group includes the updated Commercial Vessels Directory - a
comprehensive showcase of New Zealand’s commercial boatbuilding, design, marine engineering &
machinery, maintenance, and refit capability. During the year the directory was updated and has now
been extensively promoted both nationally and internationally through direct marketing and media
channels.

Big Engine Group — Chairperson Ross Williamson

For many members of the Big Engine Group, 2025 continued to be quite a challenging year,
characterised by a somewhat decreased demand. The group took part in several events across the
country including the Commercial Vessel Group meeting, Boating after 5s and NZ Marine Industry
Conference in Tauranga. The group were pleased with the very good promotions of their members
at the 2025 and recent 2026 Auckland Boat Show — ‘A festival on the water’.

Boat Building, Refit and Yacht Agents Group

The group’s activities included close working relationships with Maritime NZ, NZ Customs,
Biosecurity, and Immigration NZ on various activities to ensure that foreign-flagged cruising and
superyachts continue to be welcomed to NZ. In 2025 there were approximately 500 foreign-flagged
yachts that visited NZ, including approximately 50 superyachts.

There was very good support from 54 marine companies hosting the 35 superyachts in attendance
at the Superyacht Welcome Function held in December at Wynyard Pavilion. Exit interviews were
conducted with superyacht captains, with findings that the majority were pleased with their visit to
NZ.



During 2025 we worked closely and supported Whangarei Marine Promotions Group and the Opua
Business Association with their respective promotions in the South Pacific attracting cruising yachts
to NZ. With each of the 450 cruising yachts spending over $100k and each of the 50 superyachts
spending on average over $3.8m, this provided over $235m revenue to marine industry companies
in NZ.

Brokers Group — Chairperson Jason Snashall

The group has been working with MAST Academy on finalising the formal boat broker micro-
credential standards for training and achievement and formed a reference committee to assist NZ
Marine’s engagement with NZ Customs on rules for selling visiting yachts.

CPC Group - Chairperson Griff Simpson

The group has 25 members. Auditor Robin Williams continues to carry out annual audits of the CPC
manufacturers nationwide and is assisted in this role by Phil Bish. The group has shared best practice
in fuel tank breather design/manufacturing options to avoid fuel fumes filling the air space of an
upturned pontoon boat. The group continues to liaise with Maritime NZ on safer boating initiatives.

A new hard copy and digital brochure, explaining the benefits of purchasing a CPC plated boat and
incorporating a new ‘boat safety equipment check list’ was released in 2025. Ongoing promotion in
social media and half-page adverts in Boating NZ and Pacific Powerboat magazines informed boat
dealers and boat purchasers of the benefits of buying a CPC NZ built trailer power boat.



Boat Safety Equipment ""\\Pf.
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Checklist

TRAILER POWER AND SAIL BOATS

Boa ting

¥/ Equipment List

) Boat Name and Identification
It is highly recommended the boat is identifiable by a

name on both sides. This should be legible by day from
a distance of at least 50 metres.

Note: in some regions of New Zealand this s a
requirement. Check your local bylaws.

] Navigation Lights

Nawigation portside (left) red and starboard side (right)

green lights must be used whilst underway at night and

a white all round light for when at anchor.

[[) Anchors and Chains

- An ancher should be of a suitable size for boat

- Suitably sized chain is at least 1S x vessel length.

- The anchor warp must be a minimum of S0 metres in
length.

- A spare anchor, chain, and warp is also recommended.

) Docking Lines & Boat Hook

Suitable docking lines Recommended to be 15 times
the length of the boat with a 10mm diameter and spliced
looped ends are recommended as is a suitable boat hook

] Fire Extinguishers

Vessels of less than 6m length overall
- 2kg Portable fire extinguisher.
Vessels from 6m to 12m length overall
- 25kg Portable fire extinguisher.

- All vessels with petrol inboard engines need a working
bilge biower.

[ First Ald Kit
« A suitable first aid kit must be available.

[ Life Jackets

- Suitable life jackets supphed for all people aboard.

- Nationvade 1t is a requirement for wearing of life jackets
whilst under way unless the skipper deems it safe to not
wear alfe jacket,

Note: Some regional bylaws state thot a Personal

Flotation dewvice must be worn on boots 6 metres or

less whilst under woy at all times. Check your local

requirements

[] Navigation Equipment and Charts

Afixed or handheid compass is recommended.
Equipment options include:

- GPS navigation unit fixed to vessel

- Mobile device with navigation application (eg. Navionics).
- Charts for navigating in the area boating undertaken

[] Bailing equipment
- AL least one bucket.
- Aworking bilge pump, for vessels 6m and above.

[[] robust Knife/Hacksaw

[ Torch/Flashlight
- A torch powered independently of the boat batteries
- Spare torch or batteries

[[] At least two communication devices

« AVHF marine radio (Register and obtain call-sign from
boatingeducation.org.nz .

- A suitable loud horn

- Acell phone in a watertight bag

and:

- An Emergency Position Indicating Radio Beacon (EPIRB)
or Personal Locator Beacon (PLB) to be carried. Registered
under the owner's name at Home page | b org.nz

= Two currently dated red distress flares and one daytime
orange smoke flare in watertight plastic container.

« Two Parachute Flares [accepted in place of EPIRB or PLB).

Don't forget to:
[[] Check the weather

[ Telt of your planned trip




Auckland Boat Show — ‘A festival on the Water’

The 24th edition of the Auckland Boat Show was held in March 2025 under sunny skies and light
winds and resulted in reported strong exhibitor sales. The show continues to be the largest grouping
of marine industry companies at any one event and one of the highlights continues to be the on-
water demo — the ‘Sea Trial’ area.




The March 2026 show recorded high exhibitor sales and Auckland Council Events advise that it also
generated over $10 million of visitor expenditure in the Auckland region, with 5,441 visitor nights.
The show continues to position Auckland as one of the leading marine event destinations in New

Zealand.

Total Exhibitors 164

Vessels on Water 109

Boats on Land 126

Marine Brands on Display Over 500

Sea Trial Participants Over 1,220
Boats Available for Sea Trial 32

Estimated Visitor Expenditure Over $10 million
Visitor Nights to Auckland 5,441

Membership networking, upskilling, representation, and documentation for members’ use.

o Three Boating After 5 events were held in 2025 at Navico Group, the MAST Academy
campus and Elite Marine/Weber Marine.

o A successful two-day conference was held at Trinity Wharf Hotel in Tauranga, attracting
over 130 attendees and providing valuable opportunities for industry engagement and
knowledge exchange.

e NZ Marine continues to support the boating public through services including a

comprehensive member directory on the NZ Marine website and a printed directory in the

Boaties Book.

e Adisputes and mediation service is available to assist in resolving matters in a fair and
constructive manner, supporting positive outcomes across the industry.

e Regular communication is maintained with members through the NZ Marine Fastmail

newsletter and the NZ Marine News magazine, ensuring members remain informed of key

developments.



Contract templates are continuously reviewed and updated to provide members with
practical, current documentation for their day-to-day business operations.

The NZ Marine Jobs website remains an exclusive resource for members, with over 160
registered companies utilising the platform to promote employment opportunities within
the sector.

A mentoring service is offered to support member companies in developing and
strengthening their businesses.

NZ Marine actively represents the industry at central and local government levels,
advocating for and promoting the New Zealand marine sector.

More than 20 NZ Marine-developed documents are utilised by members to support their
trading and operational activities, contributing to consistency and professionalism across
the industry.

NZ Marine Industry Conference - Tauranga, August 2025 enjoyed by 130 attendees

il
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Industry Training

One of the secrets of our success in continuing to compete internationally with NZ built boats, refits
and manufacture of equipment is the good work done by our 100% owned Marine and Specialised
Technologies Academy (MAST). During 2025, MAST supported 280 industry companies training
apprentices, with a total of 657 learners (apprentices) enrolled and 126 apprentices/trainees
graduating in 2025. The MAST 2025 annual report provides a full overview of their activities.

Peter Busfield served on the Hanga-Aro-Rau — Manufacturing, Engineering and Logistics Work Force
Development Council Industry Stakeholder group representing marine and other manufacturing
industries. Hanga-Aro-Rau WDC developed new and revised qualifications for our industry and
recommended training programmes for funding by the Tertiary Education Commission until its
disestablishment late 2025. Going forward, Industry Skills Boards will take over the majority of this
role and it is pleasing to note that President of the NZ Marine Industry Association, Tracey Stevenson,
is on the board of the newly established Manufacturing and Engineering Industry Skill Board.

Financial Summary
Financial summary for consolidated Boating Industries Association of NZ Inc accounts 2025
compared with 2024,

Financial Summary 2025 2024
Total Revenue $6,024,204 | $7,042,621
Total Expenses $5,487,371 | $5,797,508

Net surplus after amortisation and depreciation $536,833 | $1,245,114

It should be noted that the above summary of consolidated accounts includes the combined NZ
Marine Industry Association loss of $13,338 and Marine and Specialised Technologies Academy of
New Zealand Limited surplus of $550,171.

Forward Forecast

The NZ Marine Industry Association forecast to 31st December 2026 shows a surplus
before depreciation and amortisation and a small loss after depreciation and amortisation. The
trading operations of the Association for the first half of 2026 are in line with this.

Marine industry business activity in 2025 and going into 2026

Evidenced by the new boat trailer registrations statistics below, the demand for new trailer boats
was at a similar level in 2025 to the previous two years. The start of 2026 was mixed with reported
good sales from the March 2026 Auckland Boat Show but then a downturn in sales due to the
international geopolitics and resulting increase in fuel costs.

The demand for commercial vessels is steady with potential further growth from NZ built electric,
hybrid and diesel-powered ferries for Auckland Transport and commercial vessels for aquaculture
and government departments in NZ and overseas.

The demand for refit and maintenance services has been steady, with visiting foreign-flagged yachts
and superyachts providing much of this business. This sector of the market is on a growth trajectory
but was interrupted by NZ Customs proposed 2025/2026 changes to the rules for visiting yachts. We
have been advocating to NZ Customs since November 2024 to consider the negative effect some of
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their proposals would have on the number of visiting yachts to NZ, their length of stay and
the resulting loss of business to the NZ marine industry and NZ economy.

We are pleased to advise that through close consultation with NZ Customs over the past 18 months,
most of the proposed changes have been dropped or modified and are now acceptable to the
marine industry, with the one exception of the rules relating to visiting yachts that are marketed
for sale whilstin NZ. This is still not acceptable to us and we are continuing consultation with NZ
Customs on this

issue.

We are delighted that following NZ Marine’s representation to Immigration NZ during 2025

that from August 2026 new rules will allow qualified trades people in addition to university
graduates to gain valuable points towards pathways to residency in NZ.

INDUSTRY STATISTICS

Total new boat trailer registrations by year
14,000

12,000

10,000 -
8,000 -
6,000 -
4,000 -
2,000
0 - ‘ ‘ ‘ ‘ \ \ \ \ \
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Total outboards imported into New Zealand per year
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sales logged in PowerStats by voluntary participants:
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Contribution to the New Zealand economy:

The NZ marine industry, being one of New Zealand’s largest specialised manufacturing sectors,
provides approximately 10% of NZ’s total manufactured exports (excluding packaged agriculture
products). The marine industry has $3 billion in total sales with $800 million in exports. The NZ
Marine Export Group has a goal of increased exports to $1.4 billion by 2032.

The industry employs approximately 8,000 people throughout New Zealand.

INDUSTRY SNAPSHOT

New.ZeaIand g
Marine Industry wzmarine

‘New Zealand'’s largest recreational activity with 1.9million people participating in boating each year = 40% of 5 million population!’

ESTIMATED SIZE OF INDUSTRY REGISTERED MEMBERS OF NZ MARINE INDUSTRY TRAINING

@ $3 billion industry O 520+ member 700+ apprentices
e ] companies representin through 300 companies
$800 million Exports = 2 = v .

S’ over 80% total industry with Marine and
. . T . .
“~— $1.4 billion Export turnover. Specialised
growth strategy by 2030 . Technologies Academy
- (MAST).
ESTIMATED STOCK OF BOATS IN TOTAL OUTBOARDS IMPORTED TO ESTIMATED GROWTH OF BOAT NUMBERS IN
NEW ZEALAND NEW ZEALAND PER YEAR NEW ZEALAND PER ANNUM
Yachts / Launches 24,350 | 2% 14000 Yachts / Launches 134
. Commercial Boats (moored) 7,200 | .5% Commercial Boats (moored) 67
) " F Trailer Power Boats 2,345
' Trailer Power Boats 212,000 | 14% Personal Water Craft (PWC) 670
10000 — Trailer Sailer Boats 67
Dinghy / Inflatables / Canoes /
Personal Water Craft (PWC)*93,000 | 6% 2000 SUPs / Optimists / Windsurfers etc
TOTAL BOAT 26,800
1 950 600 s — Trailer Sailer Boats 16,200 | 1% s NUMBER GROWTH
? 2 Dinghy / Infiatables / Canoes / 4,000 30'083 p.a
SUPs / Optimists / Windsurfers etc*
1,597,506 77% 2

2016 2017 2018 2019 2020 2021 2022 2023 2024 205

* g et o Vit NI T2 recons ey
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A very special thank you to industry representatives for our regions and sector groups for their time
and effort put into supporting the NZ marine Industry:

The following were the chairs/representatives of our Sector Groups in 2025/26:

e Marine & Specialised Technologies Academy of New Zealand

(MAST Academy) Tracey Stevenson/Tommy Honey
e New Zealand Marina Operators Association Executive: Chris Galbraith
e NZ Marine Export Group: Albear Montocchio/Richard Thorpe
e Royal Institution of Naval Architects NZ Division: Graeme Finch
e CPC Manufacturers’ Group: Griff Simpson
e Boat Builders, Refit and Yacht Agents Group Garry Lock/Samantha Gemmell
e Commercial Vessel Group: Jeff Porter
e Big Engine Group: Ross Williamson
e Northland & Far North Region: Brian Caulton
e Brokers Group: Jason Snashall
e Outboard Motors Importers/Distributors Group: Richard Shaw
e Young Professionals in Yachting Business (YPY) Stacey Cook

Thank you to the Executive, Board of Management, sector group committees, regional chairs and the
dedicated team of Caroline Gibson, Stacey Cook, Jayne Street, Claire Benton, Nadia Zalaai, Rana
Naoum, Jo Neal, and Sophie Hart at NZ Marine House in Westhaven, Clive Bennett Consultant, and
Lloyd Kirby and Jo Lunam RSM Accountants, for the management of your Association.

On 2" April 2026 | retired from the role of Executive Director, and | take this opportunity to thank all
member companies and board and staff team members for your support to NZ Marine over the past
30 years. Your contribution has made the NZ Marine Industry Association one of the most effective
and respected industry trade associations in New Zealand — thank you.

| wish new Executive Director, Callum Gillespie, all the best in the role and | have confidence that
under his leadership the Association and the marine industry will continue to be stand-outs for

New Zealand.

Thank you,

Peter Busfield Callum Gillespie

Executive Director to April 2026 Executive Director from May 2026
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Entity Information

Boating Industries Association of New Zealand Incorporated
For the year ended 31 December 2025

Legal Name of Entity

Boating Industries Association of New Zealand Incorporated

Entity Type and Legal Basis

Incorporated Society

Registration Number
Incorporated Society number: 221945

NZBN: 9429042598466

Entity Structure

Incorporated Society

Physical Address

85 Westhaven Drive, St Mary's Bay, Auckland 1010

Postal Address

PO Box 90448, Victoria Street West, Auckland 1142

Accountants

RSM New Zealand Limited Partnership

Auditors

William Buck Audit (NZ) Limited

RSM

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.

Consolidated Financial Report Boating Industries Association of New Zealand Incorporated

Page 3 of 25



RSM

Approval of Financial Report

Boating Industries Association of New Zealand Incorporated
For the year ended 31 December 2025

The Board are pleased to present the approved financial report including the historical financial statements of
Boating Industries Association of New Zealand Incorporated for year ended 31 December 2025.

APPROVED

(e~

Tracey Stevenson

President

Date : 8 May 2026

- -~

Denis Kendall
Treasurer

Date : 8 May 2026

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.

Consolidated Financial Report Boating Industries Association of New Zealand Incorporated Page 4 of 25
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Statement of Service Performance

Boating Industries Association of New Zealand Incorporated
For the year ended 31 December 2025

Mission Statement

‘To grow the New Zealand marine industry through the profiling and collaboration of member companies, advocacy, industry
training and promotion of safe boating as a recreational activity.’

In 2025, the mission was achieved or advanced by planned and executed projects in line with the following strategic goals:

NZ MARINE STRATEGIC GOALS:

STRATEGIC GOALS

GOAL ONE:
Membership Services

NZ Marine Industry will have increased range of
services highly valued by members, increase in
membership and in membership participation.

GOAL TWO:
Collaboration and Cooperation for Economies
of Scale

NZ Marine Industry will have strong and
influential Sector Groups representing major
sectors of the industry.

Consolidated Financial Report

Boating Industries Association of New Zealand Incorporated

PERFORMANCE REPORTING

The number of member companies as at 31st December 2025 was 523
compared with 514 in 2024.

52 page publication of NZ Marine News ‘Autumn 2025’ in hard and digital
copy reporting on member companies’ activities and marine industry
related news items. This compares with a 52 page publication of NZ
Marine news ‘Autumn 2024’.

Weekly electronic news bulletin ‘NZ Marine FastMail’ distributed to a
database of 792 subscribers including managers and CEOs of member
companies and related organisations. This compares to 783 subscribers in
2024.

The NZ Marine Jobs website continues to be utilised by members.

Events such as NZ Marine Industry Conference 2025, Boating After Five
networking events and Superyacht Welcome function were held.

NZ Marine Industry Conference 2025 was held in Tauranga attended by
133 delegates including speakers.

The following sector groups held one or more meetings in 2025:

CPC Trailer Power Boat Group

. CPC Trailer Power Boat Group as of 31st December 2025, there were
26 members of the CPC programme compared with 26 as of
December 2024.

. For the period 1st January to 31st December 2025, a total of 544
CPC plates were sold compared with 466 for the same period in
2024.

NZ Marine Export Group Commercial Vessel Group and Big Engine Group
Boat Builders and Refit Group, Yacht Agent Group and Boat Brokers Group
for NZ Customs briefing on rule changes for temporary import of small
craft to NZ.

In addition, the sectors of Naval Architects and Marina Operators have
their own specialised trade associations, and the Chairpersons of these
groups sat on the NZ Marine Executive and provided updates on their
respective sectors.

Marine and Specialised Technologies (MAST) Academy of New Zealand is a
sector group and the Chairperson sits on the NZ Marine Executive.
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Statement of Service Performance

GOAL THREE:

Marketing and Promotion

The NZ marine industry will be recognised
nationally and internationally as world
class suppliers of equipment and services.

Promoting New Zealand as a Destination

(for visiting yachts)

Internationally - New Zealand will be
recognised as a great cruising destination
and for boat repair/refit and new builds.

South Pacific Superyachting Accord
Marketing and Promotion, Infrastructure
and Maintenance and Collaboration.

Promoting Commercial
Vessels/Equipment

Promoting the capability of refit, repairs &
maintenance of commercial boats in NZ.

Consolidated Financial Report

Boating Industries Association of New Zealand Incorporated

RSM

Auckland Boat Show - A Festival On The Water:

Boating Industries Association has 100% ownership of the Auckland Boat Show
and manages the show to promote boating as a recreational activity and
provide a cost effective promotional tool for our members.

Key Stats: Auckland Boat Show held 6 - 9 March 2025

. 146 exhibitors compared with 141 in 2024

. 82 exhibitor stands inside halls and on outside land compared with 86 in
2024
. 64 exhibitors on the marina compared with 55 exhibitors in 2024

. Total gate sales $190,530 compared with $155,254 in 2024
. 24th edition of the show
Discover Boating was promoted on nzmarine.com website.

NZ Marine continued with the communication and promotion strategy to inform
foreign flagged cruising yachts and superyachts of New Zealand once again
welcoming these vessels to NZ.

The promotion included international press releases, distribution of the
Destination and Cruising New Zealand publication and App/Weblink and
distribution of Superyacht New Zealand and Cruising brochures.

Destination NZ was promoted to cruising yachts up to 24m and superyachts
24m+ in length at Tahiti/NZ day, Fiji/NZ day and Superyacht Welcome Function
in Auckland.

NZ Marine supported NZ Marine Export Group in promoting the NZ marine
industry at the METSTRADE show in The Netherlands in November 2025.

The publication ‘Destination & Cruising New Zealand’ 2025- 2026 version was
used in promotion of New Zealand built vessels, equipment and services at
international events and boat shows including, the Metstrade show in The
Netherlands in November 2025, Tahiti/NZ day, Fiji/NZ day and various meetings
with NZ Government officials and country ambassadors. This publication,
available in electronic and hard copy include directories and direct website links
to NZ Marine member suppliers of vessels, equipment, and services.

NZ Marine use the South Pacific Superyachting logo on various publications e.g.
Superyacht New Zealand brochure, and maintain open lines of communication
between Tahiti, Fiji and Australia.

The publication ‘New Zealand Commercial Vessels’ was used in promotion of
New Zealand built vessels, equipment and services at international events and
various meetings with NZ Government officials and country ambassadors. This
publication, available in electronic and hard copy include directories and direct
website links to NZ Marine member suppliers of commercial vessels, equipment
and services.

NZ Marine Consultant Clive Bennett provides information on commercial
government tender opportunities through the Commercial Vessels Group
electronic newsletter.
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Statement of Service Performance N I

RSM

GOAL FOUR:
The board agreed to the Strategic Plan 2025-2030 showing growth of the marine
industry.
Industry Culture, Representation and
Advocacy
The NZ marine industry will be highly NZ Marine worked closely with central and several local government
respected for its ethical and professional ~ departments including the Executive Director on the Governments,
business practices. NZ Marine will MBIE-Business Reference Group for Government Procurement, Maritime NZ-
continue to be the respected and Safer Boating Forum and leadership committee and is deputy chair of the
recognised authority and will have a Wynyard Quarter Transport Management Association.

strong representative voice on behalf of
the marine industry to central and local

government. NZ Marine worked closely with NZ Customs on the consultation for NZ Customs

proposed rule changes for Temporary Import of Small Craft to New Zealand.

NZ Marine advocated for trade qualifications in addition to university
qualifications to count towards requirements for people on work visas to gain
residency.

NZ Marine is a member of Business NZ - Industry Associations Group and the
Executive Director is an active participant on this advocacy group to government.

NZ Marine is a member of the International Council of Marine Industry
Associations (ICOMIA) and International Federation of Boat Show Organisers
(IFBSO). The Executive Director and Events/Export Manager attended the
ICOMIA/IFBSO Congress in Palma de Mallorca, Spain in 2025.

The Executive Director serves on the ICOMIA Committees of:

. ICOMIA Sustainability Committee
. Trade & Market Intelligence Committee
. Grow Boating Committee

The Executive Director worked closely with Maritime NZ, Coastguard NZ, Yachting
NZ, and other representative boating groups on the Safer Boating Forum and on
the leadership committee of the same to develop strategies for future effective
promotions of safer boating. NZ Marine proposed ‘Safer Boating’ equipment
checklist for trailer boats and was adopted by Maritime NZ Safer Boating Forum.
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Statement of Service Performance

GOAL FIVE:
Industry Capability
Skilled Personnel

The NZ marine industry has an ongoing supply of skilled personnel to enable
companies to excel in boatbuilding, refit, sales and marina and service
operations, to meet workforce development needs to meet workforce
development needs.

Marine Precincts

New Zealand has key marine precincts, which in turn, support the
boatbuilding and refit market, boat sales, visiting cruising market and
commissioning of new builds. Through NZ Marine representation over past
and current year central and local government are supportive of marine
industry activity.

GOAL SIX:
Sustainability
NZ Marine recognises environmental topics relating to the marine industry.

Consolidated Financial Report Boating Industries Association of New Zealand Incorporated

RSM

Continuing with the 100% ownership of the
Marine and Specialised Technologies
Academy of New Zealand Private Training
Establishment (MAST) which provided
apprentice and related training.

. Between January - December 2025,
there were 280 industry companies
engaged with MAST Academy training
apprentices compared with 307 in 2024.

. Between January - December 2025
there were 657 learners enrolled in
training with MAST Academy compared
with 710 in 2024.

NZ Marine and MAST provided presentation to
Hanga Aro Rau - Manufacturing, Engineering
and Logistics Work Force Development
Council and Industry Stakeholder Group to
support workforce development needs of
qualification programme developments.

NZ Marine’s Executive Director promoted
services of MAST on visitation to member
companies and speaking appointments.

NZ Marine’s Executive Director engages in
supporting marine precincts, exampled by
sitting on the Wynyard Quarter Transport

Management Association (WQTMQ) Board.

New Zealand Marina Operators Association
and MAST supported Hanga Aro Rau in the
beginning of a comprehensive qualification
review for boatyards and marine facilities.

The Executive Director is a member of the
International Council of Marine Industry
Associations (ICOMIA) - Sustainability
Committee.

The Executive Director is a member of the
Composites Association of New Zealand
(CANZ) sustainability group
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Statement of Service Performance

GOAL SEVEN:
Funding, Administration and
Leadership

NZ Marine Industry will be well
resourced to enable it to deliver on its
responsibilities.

RSM

BIA (excluding MAST) incurred a ($13,338) deficit after depreciation and
amortisation versus budgeted surplus of $550 and is considered by the board to be
in a good and sound financial position to serve its members into 2026 and beyond.
Boating Industries Association of New Zealand Incorporated trading as NZ Marine
Industry Association as at 31st December 2025 had 7 permanent employees based
at NZ Marine leased premises at 85 Westhaven Drive compared with 8 employees in
2024.

The rules of the association allow for the Executive to appoint and bestow powers
to a Board of Management. This was actioned one day after the AGM of 26 June
2025.

At the AGM of 25 June 2025, Tracey Stevenson of Lloyd Stevenson Boatbuilders was
reappointed by member vote as the current President. The Executive Director
reports to the President/Chair of the Board of Management, Tracey Stevenson.

The Executive Director Peter Busfield is a Chartered member of the Institute of
Directors and appropriately skilled to lead the team at NZ Marine.
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Consolidated Statement of Comprehensive

Revenue and Expenses

Boating Industries Association of New Zealand Incorporated

For the year ended 31 December 2025

RSM

NOTES 2025 2024
EXCHANGE REVENUE
Membership Subscriptions 376,172 381,626
Services and Events Income 2,123,465 1,864,997
Interest Received 298,393 359,125
Rent & Utilities 141,878 215,957
Sundry Income 47,495 41,623
Total Revenue 2,987,404 2,863,328
NON-EXCHANGE REVENUE
Government Funding Received 2 3,036,800 4,179,294
Total NON-EXCHANGE REVENUE 3,036,800 4,179,294
TOTAL REVENUE 6,024,204 7,042,621
EXPENSES
Services and Event Costs 1,801,922 1,969,232
Employee Benefits 2,674,328 2,598,726
Interest and Finance Charges 3,573 2,886
Insurance, Communications and Other Operating Expenses 365,141 465,926
Marketing, Promotion and Community Programme Costs 159,613 273,071
Rent & Utilities 251,632 238,575
Amortisation 64,543 86,498
Depreciation 166,618 162,593
Total Expenses 5,487,371 5,797,508
TOTAL COMPREHENSIVE REVENUE AND EXPENSE TO ACCUMULATED FUNDS 536,833 1,245,114
These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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Consolidated Statement of Changes in Net
Assets/Equity

Boating Industries Association of New Zealand Incorporated
For the year ended 31 December 2025

RSM

NOTES 2025 2024
Members' Funds
Opening Balance 6,991,139 5,746,026
Increases
Total Comprehensive Revenue & Expense for the year 536,833 1,245,114
Retained Earnings
Total Members' Funds 7,527,972 6,991,139
These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
Consolidated Financial Report Boating Industries Association of New Zealand Incorporated Page 11 of 25



Consolidated Statement of Financial Position

Boating Industries Association of New Zealand Incorporated

As at 31 December 2025

RSM

NOTES 31 DEC 2025 31 DEC 2024
Assets
Current Assets
Cash and Cash Equivalents 4 7,704,648 6,488,946
GST Receivable - 1,017
Inventories 4,073 4,232
Prepayments 7 295,886 303,288
Trade and Other Receivables 6 137,808 368,584
Total Current Assets 8,142,415 7,166,067
Non-Current Assets
Auckland on the Water Boat Show - Goodwill 16 243,445 243,445
Learning and Assessment Packages 5 267,195 160,774
Bond - Campus 20,628 20,628
Trademarks 5 225 458
Property, Plant and Equipment 3 380,040 503,379
Total Non-Current Assets 911,533 928,684
Total Assets 9,053,948 8,094,751
Liabilities
Current Liabilities
Accounts Payable 8 861,189 512,685
Compliance Plate Certificate Programme 18 40,684 41,104
YPY NZ Group 3,861 3,861
Commercial Vessels Group 19 10,678 13,603
GST Payable 62,539 -
Income in Advance 9 354,225 339,559
Loans 21 53,556 -
Total Current Liabilities 1,386,731 910,812
Non-Current Liabilities
Loans 21 139,245 192,800
Total Non-Current Liabilities 139,245 192,800
Total Liabilities 1,525,976 1,103,612
Net Assets 7,527,972 6,991,139
Equity
Retained Earnings 7,527,972 6,991,139
Total Members' Funds 7,527,972 6,991,139
These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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RSM

Consolidated Statement of Cash Flows

Boating Industries Association of New Zealand Incorporated
For the year ended 31 December 2025

NOTES 2025 2024
Cash Flows
Operating Activities
Receipts from Members Subscriptions 341,547 415,067
Receipts from Goods & services provided 2,638,711 2,317,670
Receipts from Government Funding Received 3,034,735 4,136,359
Interest Received 327,894 347,975
Payments to suppliers and employees (4,911,598) (6,646,237)
Net Cash Flows from Operating Activities 1,431,288 570,834
Investing Activities
Proceeds from sales of property, plant and equipment 10,435 16,522
Payment for property, plant and equipment (221,947) (204,666)
Preliminary expenditure - 31,030
Net Cash Flows from Investing Activities (211,513) (157,114)
Financing Activities
Proceeds from Long-Term Loans
Inspirings Future Loan - 192,800
Total Proceeds from Long-Term Loans - 192,800
Other cash items
Monies held on behalf of Sector Groups (4,073) 12,725
Total Other cash items (4,073) 12,725
Net Cash Flows from Financing Activities (4,073) 205,525
Net Cash Flows 1,215,702 619,245
NOTES 2025 2024
Cash and Cash Equivalents
Cash and cash equivalents at beginning of year 4 6,488,946 5,869,701
Net change in cash and cash equivalents for year 4 1,215,702 619,245
Cash and cash equivalents at end of year 4 7,704,648 6,488,946

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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Notes to the Consolidated Financial Statements

Boating Industries Association of New Zealand Incorporated
For the year ended 31 December 2025

1. STATEMENT OF ACCOUNTING POLICIES

Reporting Entity

These are the consolidated group financial statements for Boating Industries Association of New Zealand Incorporated (BIA) and
Marine Specialised Technologies Academy of New Zealand Limited (MAST) (together referred to as the 'Group').

These consolidated financial statements are presented in accordance with Public Benefit Entity Standards Reduced Disclosure
Regime ('PBE Standards RDR").

The Group is predominantly engaged in the business of promoting and fostering boating in New Zealand.

Basis of preparation

The Group is a public benefit entity for the purposes of financial reporting in accordance with the Financial Reporting Act (2013).
The financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting Practice ("NZ
GAAP"). They comply with the Public Benefit Entity Standards Reduced Disclosure Regime ('PBE Standards RDR") as appropriate
for Tier 2 not-for-profit public benefit entities, and disclosure concessions have been applied.

The group qualifies and has elected to report under Tier 2 standards as it is not considered to have public accountability and is
not large. All available disclosure concessions have been adopted in these financial statements. The financial statements have
been prepared on a historical cost basis.

Measurement Basis

These financial statements have been prepared under the historical cost basis, as modified by the revaluation of certain assets
and liabilities as identified in specific accounting policies.

Changes in Accounting Policies

There have been no changes in accounting policies. All policies have been applied on bases consistent with those used in
previous years.

Functional and Presentation Currency

These financial statements are presented in New Zealand Dollars (NZD), which is the functional and presentation currency,
rounded to the nearest dollar.

There has been no change in the functional currency or any significant foreign operations during the year.

Basis of Consolidation

Controlled entities are all those entities over which the controlling entity has the power to govern the financial and operating
policies so as to benefit from its activities. The controlled entities are consolidated from the date on which control is transferred
and are de-consolidated from the date that control ceases. In preparing the consolidated financial statements, all inter entity
balances and transactions within the consolidated entity are eliminated in full. The accounting policies of the controlled entity
are consistent with the policies adopted by the Group and have a 31 December 2025.

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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Notes to the Consolidated Financial Statements N I

RSM

Key estimates and judgements

In preparing these financial statements, the group has made significant judgements, estimates and assumptions that impact on
the carrying value of certain assets and liabilities, revenue and expenses as well as other information reported in the notes.

The judgements made in the process of applying the group’s accounting policies that have the most significant effect on the
amounts recognised in the financial statements, and the estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year are identified:

. Classification of non-financial assets as cash generating or non-cash generating assets for the purposes of assessing
impairment indicators and impairment testing.

. Revenue recognition - non-exchange revenue (conditions vs. restrictions).

. Reviewing and estimating a percentage of Salaries paid and deferring these salaries paid to the following year to match
against the salary costs for the Auckland on the Water Boat Show.

. Useful lives of property, plant and equipment.

. Going concern - refer to the going concern assumption policy note.

Specific Accounting Policies

The following specific accounting policies which materially affect the measurement of financial performance and financial
position have been applied:

(a) Property, Plant and Equipment
Owned assets

Items of property, plant and equipment are stated at cost, less accumulated depreciation and impairment losses.

Where material parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate
items of property, plant and equipment.

Subsequent costs

Subsequent costs are added to the carrying amount of an item of property, plant and equipment when that cost is incurred if it is
probable that the future economic benefits embodied with the item will flow to the Group and the cost of the item can be
measured reliably. All other costs are recognised in the statement of financial performance as an expense incurred.

Depreciation

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over its useful economic life as
follows:

Account Method Rate

Boat Show Equipment Straight Line 3.6% - 25%
Computer Equipment Straight Line 30% - 40%
Fitout Straight Line 7% - 8.4%
Fixtures & Fittings Straight Line 6.5% - 13.5%
Office Furniture Straight Line 8% -21%
Plant & Office Equipment Straight Line 6% - 67%
Motor Vehicles at Cost Straight Line 21%
Software & Website Straight Line 40%

The residual value of property, plant and equipment is reassessed annually.

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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Notes to the Consolidated Financial Statements N I

RSM

(b) Financial instruments

Financial instruments are recognised in the statement of financial position when the Group becomes party to a financial
contract. They include the following individual classes of assets and liabilities:

Loans and receivables

Bank deposits, bank overdrafts, trade and other receivables, and intercompany balances, investments in unlisted debt securities
are classified as loans and receivables. All of the above financial instruments are initially recorded at fair value and subsequently
carried at amortised cost using the effective interest rate method. Due allowance is made for impaired receivables (expected
credit losses).

. fi ial liabiliti

These include trade and other payables, bank loans, finance leases and intercompany payables. These are all carried at
amortised cost using the effective interest rate method.

(c) Impairment

The carrying amounts of the Group’s assets are reviewed at each balance date to determine whether there is any indication of
impairment. If any such indication exists, the assets recoverable amount is estimated.

If the estimated recoverable amount of an asset is less than its carrying amount, the asset is written down to its estimated
recoverable amount and an impairment loss is recognised in the statement of comprehensive income.

Estimated recoverable amount of investments and receivables carried at amortised cost is calculated as the present value of
estimated future cash flows, discounted at their original effective interest rate. Receivables with a short duration are not
discounted. The estimated recoverable amount of other assets is the greater of their fair value less costs to sell and value in use.
Value in use is determined by estimating future cash flows from the use and ultimate disposal of the asset and discounting these
to their present value using a pre-tax discount rate that reflects current market rates and the risks specific to the assets.

(d) Provisions

A provision is recognised when the Group has a present legal or constructive obligation as a result of a past event, and it is
probable that an outflow of economic benefits will be required to settle the obligation. If the effect is material, provisions are
determined by discounting the expected future cash flows at a pre-tax rate that reflects current market rates and, where
appropriate, the risks specific to the liability.

Onerous contracts

A provision for an onerous contract is recognised when the expected benefits to be derived by the Group from a contract are
lower than the unavoidable cost of meeting its obligations under the contract.

(e) Employee entitlements

Liabilities for annual leave and long-service leave are accrued and recognised in the statement of financial position.
For long-service leave the liability is equal to the present value of the estimated future cash outflows as a result of employee
services provided at balance date.

(f) Revenue

Exchange revenue from contracts with customers is recognised when performance obligations are satisfied, and services are
transferred to the customer at an amount that reflects the consideration to which the company expects to be entitled in
exchange for those services.

For any project or “pass-through” revenue, the Group has generally concluded that it is the agent in its revenue arrangements
because it typically does not control the method in which services are rendered before performance obligations are satisfied.

Membership Subscriptions - Revenue is recognised over the period of the membership (usually 12 months). Amounts received in
advance for memberships relating to future periods are recognised as a liability until such time that period covering the
membership occurs.

Rental & Utilities - Rental income from sub-lease of operating leases is recognised in surplus or deficit on a straight-line basis
over the term of the lease. It also includes the casual rent received for Function room hire and rental of pontoon. The revenue is
measured at the fair value of the consideration received.

Services and Event Income - Includes Event Income and administration services performed for Sector Groups is measured at the
fair value of the consideration received or receivable taking into account contractually defined terms of payment.

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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Non-exchange revenue from Government Funding Received is recognised upon receipt unless any conditions attached to the
inflow of resources received are yet to be completed, which then creates a liability.

The Group has segregated its revenue streams by the type of contract and on whether it is the principal. This has allowed for the
following specific recognition criteria to be met before revenue is recognised:

Fi Lo

Interest income is recognised in the statement of comprehensive income as it accrues, using the effective interest method.
Dividend income is recognised in the statement of comprehensive income on the date the entity’s right to receive payments is
established.

(g) Expenditure

Payments made under operating leases are recognised in the statement of comprehensive income on a straight-line basis over
the term of the lease. Lease incentives are recognised in the statement of comprehensive income over the term as an integral
part of the total lease expense.

(h) Foreign currency transactions

Transactions in foreign currencies are translated at the foreign exchange rate ruling at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies are translated to NZD at the foreign exchange rate ruling at that balance
date. Foreign exchange differences arising on their translation are recognised in the statement of comprehensive income.

(i) Taxation

BIA has tax exempt status as recognised by the Inland Revenue Department. The Group is wholly exempt from New Zealand
income tax having fully complied with all statutory conditions for these exemptions.

Marine and Specialised Technologies Academy of New Zealand Ltd is an approved charitable organisation and recognised by the
Inland Revenue Department. The company is wholly exempt from New Zealand income tax having fully complied with all
statutory conditions for these exemptions.

(j) Goods and Services Tax

These financial statements have been prepared on a GST exclusive basis with the exception of accounts receivable and accounts
payable which are shown inclusive of GST.

(k) Inventories

Inventory is stated at the lower of cost and net realisable value. Cost is determined using the first-in, first-out (FIFO) method.
Inventory comprises of Compliance Programme Plates.

(1) Government Funding Income

Government funding income is recognised when monies are received or receivable and any conditions of the funding have been
met.

(m) Employee Benefits

hort-Term em nefil

Short-term employee benefit liabilities are recognised when the Group has a legal or constructive obligation to remunerate
employees for services provided with 12 months of reporting date, and is measured on an undiscounted basis and expensed in
the period in which employment services are provided.

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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Long-Term em nefi

Long-term employee benefit obligations are recognised when the Group has a legal or constructive obligation to remunerate the
employees for services provided beyond 12 months of reporting date. The Group did not have any long-term employee benefits
during the current financial period.

(n) Learning & Assessment Packages

Acquired Assessment and Learning Packages - Assessment & Learning Packages are initially capitalised at cost, which includes
the directly attributable cost of preparing the asset for its intended use. Direct expenditure including employee costs, which
enhance or extend the performance of the assessment/learning packages beyond its specifications and which can be reliably
measured, is added to the original cost.

Costs associated with maintaining the Assessment/Learning Packages are recognised as an expense when incurred.
Assessments/Learning Packages are subsequently carried at cost less accumulated amortisation and accumulated impairment
losses.

These costs are amortised to profit or loss using the straight-line method over their estimated useful lives of four to six years. The
amortisation period and amortisation method of intangible assets is reviewed at each balance sheet date. The effects of any
revision are recognised in profit or loss when the changes arise.

2025 2024
2. GOVERNMENT FUNDING RECEIVED
Government Funding Received
Industry Training Fund - NZ Apprentices/Industry Trainees 2,612,784 2,728,671
Targeted Training and Apprenticeship Fund 153,308 365,409
Strategic Component Funding
Qualification Development Fund - 660,794
Total Strategic Component Funding - 660,794
Learner Component Funding
Equity Fund 270,708 284,142
Total Learner Component Funding 270,708 284,142
Schools to Work Project - 140,278
Total Government Funding 3,036,800 4,179,294
2025 2024
3. PROPERTY, PLANT & EQUIPMENT
Boat Show Equipment
Cost 319,365 319,365
Purchases - -
Disposals - -
Accumulated Depreciation (200,238) (177,795)
Total Boat Show Equipment 119,127 141,570

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.

Consolidated Financial Report Boating Industries Association of New Zealand Incorporated Page 18 of 25



Notes to the Consolidated Financial Statements N I

RSM

2025 2024
Computer Equipment
Cost 151,906 152,409
Purchases 25,173 6,568
Disposals (6,879) (7,070)
Accumulated Depreciation (144,292) (129,545)
Total Computer Equipment 25,908 22,362
Leasehold Improvements
Cost 412,213 414,855
Purchases - -
Disposals - (2,642)
Accumulated Depreciation (407,552) (407,145)
Total Leasehold Improvements 4,661 5,068
Fixtures & Fittings
Cost 29,287 26,744
Purchases 330 4,618
Disposals - (2,075)
Accumulated Depreciation (14,770) (13,279)
Total Fixtures & Fittings 14,847 16,008
Motor Vehicles
Cost 495,803 479,726
Purchases - 52,347
Disposals (14,324) (36,270)
Accumulated Depreciation (318,922) (233,567)
Total Motor Vehicles 162,557 262,236
Plant & Equipment
Cost 137,189 111,078
Purchases 19,072 34,577
Disposals (2,682) (8,464)
Accumulated Depreciation (103,251) (82,116)
Total Plant & Equipment 50,328 55,075
Software & Website
Cost 52,180 52,180
Purchases 3,600 -
Accumulated Depreciation (53,168) (51,120)
Total Software & Website 2,612 1,060
Total PROPERTY, PLANT & EQUIPMENT 380,040 503,379

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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2025 2024

4, CASH & CASH EQUIVALENTS
ANZ Bank - Bank & Call Deposits 1,467,789 206,262
ANZ Bank - Term Deposits 6,045,548 6,100,222
Kiwibank - Term Deposits 191,311 182,462
Total Cash & Cash Equivalents 7,704,648 6,488,946

Included in cash is $47,063 relating to the Compliance Plate Certificate Programme (Note 18) and NZMI Commercial Vessel Group
(Note 19).

5. INTANGIBLES AND AMORTISATON

2025 2024
A. Learning & Assessment Packages
Learning Packages
Learning Packages - at cost 342,054 342,054
Additions 140,220 -
Subtotal 482,274 342,054
Amortisation
Opening Amortisation (277,682) (193,411)
Amortisation (63,461) (84,271)
Total Accumulated Amortisation (341,143) (277,682)
Net Book Value 141,131 64,372
Learning Packages - Work in Progress 126,064 96,401
Total 267,195 160,774

The Learning and Assessment Packages are amortised over its useful life which has been determined by Management as
between 4-6 years.

2025 2024

B. Trademarks
Trademarks - at Cost 2,758 2,758
Disposals - -
Trademarks - Accumulated Depreciation (2,533) (2,299)
Net Book Value 225 459

Trademarks and licences acquired are initially recognised at cost and are subsequently carried at cost less accumulated
amortisation and accumulated impairment losses. These costs are amortised to profit or loss using the straight-line method over
ten years.

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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6. ACCOUNTS RECEIVABLE

RSM

As at 31 December 2025 all overdue receivables have been assessed for impairment and irrecoverable amounts. The carrying

value of receivables approximates their fair value.

2025 2024
Accounts Receivable
For Exchange Transactions
Trade Receivables 67,845 69,371
Sundry Debtors 409 104
Interest Accrual 35,742 65,692
Total For Exchange Transactions 103,996 135,166
For Non-Exchange Transaction
Trade Receivables 33,812 233,418
Total For Non-Exchange Transaction 33,812 233,418
Total trade and other receivables 137,808 368,584
2025 2024
7. PREPAYMENTS
Prepayments - trading expenses
Auckland on the Water Boat Show 216,819 200,029
Insurance 27,948 25,783
Licences and Miscellaneous 45,517 21,615
Campus Delivery - 25,796
Graduation 5,602 6,933
Employee Entitlements - 23,132
Total Prepayments - trading expenses 295,886 303,288
2025 2024
8. ACCOUNTS PAYABLE AND ACCRUALS
From Exchange Transactions
Trade Payables 78,186 243,007
Sundry Creditors 21,039 11,811
Employment Entitlements 214,399 183,151
Accruals 61,271 74,717
Total From Exchange Transactions 374,895 512,685
From Non-Exchange Transactions
TEC Government Funding 486,294 -
Total From Non-Exchange Transactions 486,294 -
Total Accounts Payable 861,189 512,685
These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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2025 2024
9. INCOME IN ADVANCE
Membership Subscriptions 1,420 19,426
Auckland on the Water Boat Show 297,942 292,255
Miscellaneous 54,863 27,878
Total Deferred Income 354,225 339,559
2025 2024
10. EMPLOYEE ENTITLEMENTS
Annual Leave 138,389 164,964
Salary & Wages Accrual 76,010 18,186
Total Employee Entitlements 214,399 183,151
2025 2024
11. CLASSIFICATION OF FINANCIAL INSTRUMENTS
Cash and Cash Equivalents 7,704,648 6,488,946
Accounts Receivables 137,808 368,584
Total CLASSIFICATION OF FINANCIAL INSTRUMENTS 7,842,456 6,857,530
2025 2024
Financial Liabilities
Accounts Payable and other payables 861,189 512,685
Total Financial Liabilities 861,189 512,685

The Group is a party to financial instrument arrangements as part of its everyday operations. These include instruments such as
bank balances, receivables and payables.

Credit Risk

In the normal course of business, the Group incurs credit risk from receivables and from transactions with financial institutions.
The Group has no significant concentrations of credit risk other than the funding it receives from Tertiary Education Commission
(TEC). The company receives funding from TEC for the facilitation of apprenticeship training. Without this funding there would
be a greater reliance on payments from the respective apprentices and their employers which in this environment could be
difficult.

No collateral or security is held or given to support financial instruments.

Interest Rate Risk
The Group has minimal interest risk, as all cash funds that earn interest are with a registered bank.

Fair Value
The estimated fair values of all financial assets and liabilities are equivalent to the carrying amounts disclosed in the statement
of financial position.

Accounts Payable and Other Payables
Accounts payable and other payables are non-interest bearing and are normally settled on 30 day terms. The carrying value of
accounts payable and payables approximates their fair value.

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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12. CAPITAL EXPENDITURE COMMITMENTS

At balance date the capital commitments totalled SNIL (2024:SNIL).

13. CONTINGENT LIABILITIES

At balance date there are no contingent liabilities (2024:$NIL).

14. SECURITIES AND GUARANTEES

The following securities are registered on the Personal Properties Securities Register:
*Canon New Zealand Limited - office photocopier owned by Canon New Zealand Ltd and leased to BIA.
* Petroleum Logistics Limited (PLL) - credit of up to $4,000 every month relating to fuel supplied by PLL to BIA.

The premises located at 85 Westhaven Drive, Auckland, are leased from the Auckland City Council (Landlord). The lease at Clause
22.2 in terms and conditions stipulates that there is a bank guarantee amount of $88,500 plus GST (being six-months rent) due
before commencement. There is a term deposit for this balance securing this obligation.

15. OPERATING LEASES

2025 2024

The future non-cancellable lease payments of operating leases as leasee are as follow:
Not later than one year 237,601 264,975
Later than one year and not later than five years 210,925 447,479
More than five years - -
Total Operating Leases 448,526 712,454

Part of the premises located at 85 Westhaven Drive, Auckland, have been subleased to Water Safe Auckland Incorporated trading
as Drowning Prevention Auckland. Annual Rent has been set at $74,764 plus GST, commenced 1 February 2025 to 31 January
2028. Right of renewal for a further three years subject to renewal of the Head Lease was agreed to on 20 January 2025.

16. GOODWILL - AUCKLAND ON THE WATER BOAT SHOW

BIA acquired the rights to the Auckland On The Water Boat Show. There were no identifiable assets acquired at the time of
acquisition. All purchase price is reflected as goodwill.

The Board has reviewed the carrying value of the investment and consider there is no impairment at 31/12/25 (31/12/24:5Nil).

2025 2024

Goodwill - Auckland On Water Boat Show
Goodwill 243,445 243,445
Total Goodwill - Auckland On Water Boat Show 243,445 243,445

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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17. RELATED PARTIES

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship or terms and conditions no more or less favourable than those that it is reasonable to expect the
company would have adopted in dealing with the party at arm's length in the same circumstances.

The Group is made up of New Zealand Marine Industry Association and Marine and Specialised Technologies Academy of New
Zealand Limited. All related party transactions are invoiced at market rates: no special or reduced rates are provided. Related
party transactions comprise exhibition fees, sponsorship, training/administration fees and membership subscription fees
charged to Executive Committee members or parties related to those members.

The following companies are owned 100% by BIA for name protection purposes, and are inactive:

. Auckland International Boat Show Limited

. Auckland Boatshow Limited

. Marine Industry Association of New Zealand Limited
. New Zealand Marine Industry Limited

. NZ Marine Industry Association Limited

. NZ Marine Industry Training Limited

. NZ Marine Limited

The Society classifies its key management personnel as follows:-

2025 2024

Key Management Personnel Remuneration
Members of the governing body 34,000 24,000
Leadership Team 860,691 820,328
Total Key Management Personnel Remuneration 894,691 844,328

18. COMPLIANCE PLATE PROGRAMME

Compliance Plate Code (CPC) programme is a joint initiative of BIA and Royal New Zealand Coastguard Federation to establish
boat manufacturing safety and building performance standards. BIA administers the programme on behalf of CPC membersin a
trust capacity. Funds held on behalf of CPC members are included in BIA’s cash reserves and offset by a corresponding amount
showing in the Balance Sheet as a current liability. Movements for the year were as follows:

2025 2024

Compliance Plate Programme
Income 48,924 45,003
Expenses (49,344) (40,813)
Net Surplus / (Deficit) (420) 4,190
Members' Funds at the start of the year 41,104 36,914
Members' Funds at the end of the year 40,684 41,104

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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19. NZMI COMMERCIAL VESSEL GROUP (Formerly NZMI Ship & Workboat Group)

The Group’s objective is to increase business opportunities for the New Zealand commercial work boat sector. BIA administers
the programme on behalf of the Group in a trust capacity. Funds have been paid on behalf by BIA and appear in the Balance
Sheet as a current asset. Movements for the year were as follows:-

2025 2024
NZMI Commercial Vessel Group

Income

Income 10,875 10,625

Total Income 10,875 10,625
Expenses

Expenses 13,800 13,800

Total Expenses 13,800 13,800
Net Surplus / (Deficit) (2,925) (3,175)
Member's Funds at the start of the year

Member's Funds at the start of the year 13,603 16,778

Total Member's Funds at the start of the year 13,603 16,778
Members' Funds at the end of the year 10,678 13,603

20. GOING CONCERN

The Group has adequate resources to continue operations for the foreseeable future. For this reason the Board of Officers
continues to adopt the going concern assumption in preparing the financial statement for the year ended 31 December 2025.

2025 2024

21. TERM LIABILITIES
Inspiring Futures Foundation Loan - Current 53,556 -
Inspiring Futures Foundation Loan - Non Current 139,245 192,800
Total TERM LIABILITIES 192,800 192,800

This loan is interest free and repayable in monthly equal installments commencing 21 March 2026. The loan is due for full
repayment by 20 March 2029. If the loan is not repaid by 20 March 2029, interest will accrue.

22. EVENTS AFTER BALANCE DATE

Since the end of the financial year and to the date of this report, the officers are not aware of any matter or circumstances not
otherwise dealt with in this report or the financial statements that has significantly affected the operations of the company, the
results of those operations, or the state of affairs of the company in subsequent financial years.

These financial statements must be read in conjunction with the accompanying notes and Independent Auditor's Report.
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Independent auditor’s report to the Members of Boating Industries
Association of New Zealand Incorporated

Report on the audit of the consolidated financial report

[@ Our opinion on the consolidated financial report

In our opinion, the accompanying consolidated financial report of Boating Industries Association of New
Zealand Incorporated (the Entity) and its subsidiaries (the Group), presents fairly, in all material respects:

— the entity information as at 31 December 2025;

— the consolidated financial position of the Group as at 31 December 2025, and its consolidated
financial performance, and its consolidated cash flows for the year then ended; and

— the service performance for the year ended 31 December 2025 in that the service performance
information is appropriate and meaningful and prepared in accordance with the Group’s measurement
bases or evaluation methods

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New
Zealand Accounting Standards Board.

What was audited?

We have audited the consolidated financial report of the Group, which comprises the consolidated
financial statements on pages 10 to 25, and the service performance information on pages 5 to 9, and
entity information on page 3. The complete set of consolidated financial statements comprise:

— the consolidated statement of financial position as at 31 December 2025,

— the consolidated statement of comprehensive revenue and expense for the year then ended,
— the consolidated statement of changes in net assets/equity for the year then ended,

— the consolidated statement of cash flows for the year then ended, and

— notes to the consolidated financial statements, including a summary of significant accounting policies
and other explanatory information.

Basis for opinion

We conducted our audit of the consolidated financial statements in accordance with International Standards
on Auditing (New Zealand) (ISAs (NZ)) and the audit of the service performance information and entity
information in accordance with the ISAs (NZ) and New Zealand Auditing Standard NZ AS 1 (Revised) The
Audit of Service Performance Information. Our responsibilities under those standards are further described
in the Auditor’s responsibilities for the audit of the consolidated financial report section of our report.

Auckland | Level 4, 21 Queen Street, Auckland 1010, New Zealand +64 9 366 5000 info@williambuck.co.nz
Tauranga| 145 Seventeenth Ave, Tauranga 3112, New Zealand +64 7 927 1234 williambuck.com

William Buck is an association of firms, each trading under the name of William Buck
across Australia and New Zealand with affiliated offices worldwide. ("-\) PRAX'T\I
*William Buck (NZ) Limited and William Buck Audit (NZ) Limited (\‘-’

A member of the Praxity Global Alliance
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We are independent of the Group in accordance with Professional and Ethical Standard 1 International
Code of Ethics for Assurance Practitioners (including International Independence Standards) (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Group.

Responsibilities of those charged with governance for the consolidated
financial report

Those charged with governance are responsible on behalf of the Group for:

— The preparation, and fair presentation of the consolidated financial report in accordance with the
applicable financial reporting framework;

— The selection of elements/aspects of service performance, performance measures and/or descriptions
and measurement bases or evaluation methods that present service performance information that is
appropriate and meaningful in accordance with the applicable financial reporting framework;

— The preparation and fair presentation of service performance information in accordance with the Group’s
measurement bases or evaluation methods, in accordance with the applicable financial reporting
framework;

— The overall presentation, structure and content of the service performance information in accordance
with the applicable financial reporting framework; and

— Such internal control as those charged with governance determine is necessary to enable the
preparation of a consolidated financial report that is free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial report, those charged with governance are responsible for assessing
the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless those charged with governance either
intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the consolidated financial
report

Our objectives are to obtain reasonable assurance about whether the consolidated financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (NZ) and NZ AS 1 (Revised) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate or collectively, they could reasonably be expected to influence the decisions of users taken on
the basis of this consolidated financial report.

A further description of our responsibilities for the audit of the consolidated financial report is located at the
External Reporting Board’s website:

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-17-1/

This description forms part of our auditor’s report.
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Restriction on Distribution and Use

This independent auditor’s report is made solely to the Members, as a body. Our audit work has been
undertaken so that we might state to the Members those matters which we are required to state to them in
the independent auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Members, as a body, for our audit work, this
independent auditor’s report, or for the opinions we have formed.

William Buck Audit (NZ) Limited
Auckland

8 May 2026
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